Guidelines V

IMPLEMENTATION OF INFRASTRUCTURE PROJECTS

1. The SPV Society welcomes applications in the prescribed form, from local village
authorities, educational institutions, health institutions, etc. of the villages within the
mandated project area, for financial assistance for construction of infrastructure projects
which is much lacking in the area such as:-

School buildings with toilets
School playgrounds

School hostels

Community Halls

Village playgrounds

Roads & bridges

Water supply

Village footpaths Etc.

e

2. The SPV Society had earlier approved the following ceilings for financial assistance in
respect of some of the infrastructure projects as under:-

a. Construction of Primary School Buildings - Rs. 30 lakhs
with toilets (Class I - IV)

b. Construction of Upper Primary School Buildings - Rs. 30 lakhs
with toilets (Class V - VII)

c. Construction of Elementary School Buildings - Rs. 50 lakhs
with toilets (Classes I to VII)

d. Construction of Secondary School Buildings - Rs. 50 lakhs
with toilets (Classes VIII to X)

e. Construction of Secondary School Buildings - Rs.1.50 crores
with toilets (Classes I to XII)

f.  Construction of Higher Sec. School Buildings - Rs. 1.50 crores

g. Construction of School Playgrounds - Rs. 25 lakhs

h. Improvement of School Playgrounds - Rs. 5 lakhs

i. Construction of School Hostels - Rs. 20 lakhs

j. Construction of Community Hall - Rs. 1.25 crores
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k. Construction of village playgrounds - Rs. 1.50 crores
With seating galleries (village population 2000+)

There is no ceiling fixed for construction of water supply, roads and bridges and
village footpaths, etc.

Due to lack of technical manpower, the Society had earlier asked the local village
authorities and institutions to prepare their estimates and DPRs for such projects and
submit them along with the applications to the Society. Recently, the SPV Society had
reached an understanding with the Meghalaya Government Construction Committee
(MGCQC) for taking up surveys, preparation of DPRs and estimates and for the execution of
such infrastructure projects on behalf of the Society in the mandated areas.

Under the new arrangement, local village authorities and management of educational
institutions, etc. may make an application for such scheme in the prescribed proforma
which will be made available by the SPV Society LPIC on request and submit to the Society
through the LPIC as usual. On receipt of the application, all projects on construction of
roads and bridges, water supply, etc., will be sent to the MGCC for Survey and
investigation.

The local village authorities will render all necessary assistance to the MGCC for
conducting the survey and investigation of the projects and should obtain written
undertakings from the concerned landowners that the land required for the projects will be
made available free of cost.

The MGCC will prepare the DPR and submit along with the plan and estimates of the
project to the Society for approval and then implement the scheme following the terms of
the MOU. On completion, the MGCC will hand over the projects to the Society for handing
over to the concerned village authorities.

In the case of school buildings and community halls, and village playgrounds, the
concerned beneficiaries may have such projects drawn up by qualified consultants and
submit the DPR along with plans and estimates to the Society for necessary action. In such
cases, the concerned village authorities /institutions may engage their own contractors to
execute the projects under the direct supervision of the concerned consultants.

Alternatively, such village authorities /management of educational institutions may opt for
handing over the projects to the MGCC for survey and investigation and execution as done
in the case of roads, etc.

In case the local village authorities /management of educational institutions opt for
implementing the projects through qualified consultants, the amount of assistance will be
released to the contractor appointed by the village authorities /institutions for the work

SPVS Meghalaya: Temple Road, Lachumiere Shillong, Meghalaya - 793001 INDIA



done. For this purpose, the contractor appointed by them shall submit claims through bills
duly drawn up and recommended by the consultants and will hand over the assets to the
village authorities /concerned management on completion with prior intimation to the
Society.

In the case of construction of sanitary latrines, the procedure as at para 8 will be followed
and the claims should be duly recommended by the local village authority.

(G.P.Wahlang)

CEO, SPV Society.
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